
artful leader framework

FRAMEWORK FOR THE KEY SERVANT LEADERSHIP COMPETENCES + KEY ART-BASED LEARNING APPROACH

ARTFUL LEADERSHIP is an international project, supported by the European Commission under the Erasmus+ programme, and aims to develop a new generation of servant leaders through arts.

Advancis (Portugal), the School of Arts - Catholic University of Porto (Portugal), the Rotterdam School of Management (Netherlands), ISTUD Business School (Italy), the University of Western
Macedonia (Greece) and Storybag (Netherlands) are working to develop an innovative and creative set of digital learning resources & a new learning pathway with an arts based approach to

inspire and nurture a new generation of Servant Leaders.

The purpose of this activity is to de�ne the key skills to be developed and the learning approach that should guide the development of the digital resources, namely the base of knowledge,
behaviours and attitudes that should be addressed. Complementary explanations under the Servant Leadership competences and the arts based learning approach are available in the

ARTFUL LEADERSHIP – State of the Art Report.

The Servant Leadership model integrates six fundamental characteristics able to be developed and nurtured through arts based learning methods. 
The ARTFUL LEADERSHIP framework was designed to support your navigation on the Servant Leadership model. This framework proposes the application of the four arts based learning methods
presented by Taylor & Ladkin (2009). From the connection between both areas – Servant Leadership characteristics and Arts based Learning methods; an ARTFUL LEADER can observe, re�ect an

 interact with the evolving world.
At the same time, the ARTFUL LEADERSHIP framework intends to encourage curiosity, engagement, creativity and innovative thinking supported by the detailed research presented in our

ARTFUL LEADERSHIP State of the Art.
The ARTFUL LEADERSHIP framework also acts as the base structure for the ARTFUL LEADERSHIP Tool Kit which will soon be available online.

Read more about the ARTFUL LEADERSHIP project here.
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EMPOWERING
AND DEVELOPING

STEWARDSHIP HUMILITY

PROVIDING
DIRECTION

INTERPERSONAL
ACCEPTANCE

AUTHENTICITY

Facilitation, Delegation,
Coaching

Being open to feedback,
Learning attitude,

Listening

Inner value alignment,
Alignment inner values

and other behavior,
Courage 

Empathy, Forgiveness, 
Compassionate love

Creating a vision, Persuasion,
Accountability

Working for the greater whole,
Taking care of the others,

Ethical Behavior

SKILLS TRANSFER
Artistic skills applied in organisational contexts

PROJECTIVE TECHNIQUE
Arts to facilitate re�ection

ILLUSTRATION OF ESSENCE
To apprehend the essence of a concept

MAKING
Using art making as a way to self express
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